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The business model innovation for establishing

the continually competitive advantage

(— Based on the case of Lithium—ion Battery industries—)

Takahiro Okubo

Summary

Now dJapanese industry is faced on the re-innovation of Business model innovation for
establishing the continually competitive advantage. This paper reported the significance of
the business model innovation based on customer oriented approach and lock out the
competitor from the market and bringing the new idea of business model from relative past
research. Through the case of developing Lithium-ion Battery industry apply this model to
the industrial management theme. As a result this paper presents the significance of the new

business model architecture and the cooperate strategy in Japanese industrial companies.
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Fig 1 The triangle-the three strategic options of the Delta Model
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Fig 2 Bonding continuum
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Fig3 Concept of business model for establishing
the continually competitive advantage
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Fig5 The two Strategies of Rechargeable Battery company
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