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Abstract

Biomass energy is one of renewable energy sources as well as solar and wind power. The research group organized by Prof.
Nagano has developed the strategic concept, the purpose of which lies in the elaboration and practice of the regional
renovation model with self-sustainability. In line with the concept, a new entrepreneurial venture was established in 2012. This
project aims to achieve high profitability by combining with the heat and power business and the wood pellet manufacturing
and distribution business by utilizing the unused woody biomass resources in the region. In addition, this project aims to
initiate a renewable energy supply base. This concept has the persistency and originality as a business model, and the effect of
which is expected from the perspective of regional economics. In the future, the presence of the coordinator becomes

increasingly important for the practice of innovation through the implementation of social technology.
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